K.A& DESIGN
WEAR LIMITED

100% EXPORT-ORIENTED GERMENTS MANUFACTURER

Company Profile

Factory:
308/1 Tilargati | Sataish | Tongi | Gazipur —1712| Bangladesh
Office:

House # 18/2, Plot # 782/1156, Tilargati | Sataish | Tongi | Gazipur —1712| Bangladesh
Email: akter@kadesignltdbd.com
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K.%& DESIGN
WEAR LIMITED

Vision:

To provide total garments solution to enhance the business of our
customers, concurrently developing better technologies that benefit
both the customers and environment.

Mission:

To produce a wide range of apparels with exceptional price,
innovative designs and value addition.

@‘»

Values:

Commitment:
We value our commitments for on time delivery, quality
and sustainability.

Efficiency:
We set high efficiency standard to run our core functions to
excel.

Compliance:
We test our social & technical compliance rigorously &
routinely for accountability & transparency.




About Us:

We started as a middle
garment manufacturing unit in
Tongi, the industrial part of
Gazipur in 2015. K.A. Design
Wear Limited has been
engaged in manufacturing &
exporting apparel. Though
relatively small compared to
contemporary manufacturer in
Bangladesh, Now we have a
compliance factory, highly
skilled work force and a
flexible production platform.
We have always been
committed in providing our
customers with the highest
quality Garments for more
than 7 years. Our product
range Jacket, Outwear/2"
Layer, Sports Wear by
polyester’s  blended  and
Bonded Raw materials Sweat-
shirt, Sweat Pant/Joggers,
Shorts and Boxer, Underwear
all types of Fleece item (Polar
Fleece, Micro Fleece), TC/
CVC/  Recycle Fabrics,
Blanket, Soft Shell, Men’s ,
Ladies & Kids-wear.
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K.A& DESIGN
WEAR LIMITED

MESSAGE FROM THE CHAIRMAN:

Dear Guest,

| intend to make K.A. Design Wear
Ltd. the best in Bangladesh and
pursue this goal seriously as | am sure
you pursue your goals with equal
dedication. | have always intended at
satisfying you by providing our best.

It is my passion to deliver a world-
class product. | made this happen, by
personally involving myself and make
ensure that every shipment meets the
quality and standards. I am proud of
our factories that are well furnished
with the latest technology available. |
always strive to fulfill your
expectation through the service of my
company yet, if | have missed

Something or fallen short of meeting your expectations; please feel free to contact us at your
convenience. | invite you to work with us and experience superior product quality and a group of
dynamic work force. Warm regards and best wishes.

Md. Ziauddin Bablu
Chairman
K.A. Design Wear Ltd

* bablu@kadesignltdbd.com

() +88 01729073384, +8801810179403
(» +88 01729073384

+88 01729073384
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A\ K.A DESIGN
WEAR LIMITED

MESSAGE FROM THE MANAGING DIRECTOR:

Dear Guest,

From the commencement, we have
been producing a wide range of
clothing for men’s, ladies and
children’s. With modern equipment’s,
advanced  technology,  qualified
technicians, skilled workers, blended
with comprehensive quality
management system, our production
line has the capacity of over 520,000
unit garments per month. We always
maintain product quality and delivery
schedule. We follow the adage -
“Integrity is to keep the commitments
at any loss and the wisdom is not to
make such commitments.” We like to
keep things fashionable, playful,
sturdy and vyet affordable. Warm
personal regards

Md. Akter Hossain
Managing Director
K.A. Design Wear Ltd

.~ akter@kadesignltdbd.com
O +88 01746600972
% +88 01746600972
+88 01746600972
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K.& DESIGN
WEAR LIMITED

MESSAGE FROM THE DEPUTY MANAGING DIRECTOR:

Dear Guest,

Dear Guest, It is with great pleasure
that 1 welcome you to K.A. Design
Wear Ltd. Since our journey which
began in 2015, we have been
working with full commitment and
endeavor that led us to become the
largest composite knit garments
manufacturer in Bangladesh. Like
most of the companies, we faced a
challenging business environment
over the past years during the global
economic turmoil. We have faced
these challenges with great diligence
and have succeeded in continuing
our significant contribution to the
economy of Bangladesh. In closing,
I sincerely thank all our stakeholders
for their ongoing understanding,
support and faith in our company

Mohammed Ismail Hossain
Deputy Managing Director
K.A. Design Wear Ltd

« ismail@kadesignltdbd.com

[) +88 01711352827, +8801810179404

+88 01711352827
+88 01711352827
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S92 K.A& DESIGN
WEAR LIMITED

MESSAGE FROM THE DIRECTOR:

Dear Guest,

It is my immense pleasure to
introduce K.A. Design Wear Ltd. on
its achievement in incorporation a
wide range of variety of garment
product. In today’s world competition
in business particularly in textile
manufacturing industry has reached
its peak. It is my immense pleasure to
introduce K.A. Design Wear Ltd. on
its achievement in incorporation a
wide range of variety of garment
product. In today’s world competition
in business particularly in textile
manufacturing industry has reached
its peak

Md. Rafiqul Islam
Director
K.A. Design Wear Ltd

+ rafiqul.islam@kadesignltdbd.com
() +88 01810179405, +88 01730071488
(% +88 01810179405

+88 01810179405
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K.& DESIGN
WEAR LIMITED

Year: 2022
Production Capacity=20,000 Pcs/Day
Man Power: 1,030
Total Machine: 650 nos

Line: 12

Year: 2020
Production Capacity=15,000 Pcs/Day
Man Power: 770
Total Machine: 540 nos

Year: 2018 Line: 8

Production Capacity=10,000 Pcs/Day

Man Power: 450

Total Machine: 360 nos

Line: 6 Year: 2015

Production Capacity=5,000 Pcs/Day
Man Power: 250

Total Machine: 180 nos

Line: 3
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K.A& DESIGN
WEAR LIMITED

Manufacturing:
Our dedicated teams ensure high quality and craftsmanship standard
remains consistent whether order quantity is 1,000 or 100,000 pieces.

- MOQ:
: Ay Minimum order quantity is 3,000-5000 pieces per style & 1500-2000 Pieces per
.l" i-'i B color. A large order Quantity allows higher efficiency at a reduced

manufacturing cost.

Lead Time:
- 90 days against local Raw material
Bus e -120 days against imported Raw material

20 21 22 23 24 25 26
27 28 29 30 3

Process & Quality:
A strict regime of internal audits, critical process check, and 3rd party
testing on fabric / accessories / garments are done prior to shipment.

2

Products:

We manufacturer value added and fashion products, Jacket, Outwear/2"
Layer, Sports Wear by polyester’s blended and Bonded Raw materials
Sweat-shirt, Sweat Pant/Joggers, Shorts and Boxer, Underwear all types
of Fleece item (Polar Fleece, Micro Fleece), TC/ CVC/ Recycle Fabrics,
Blanket, Soft Shell, Men’s , Ladies & Kids-wear.

Design & Development:

We can assist customer creating fits and design for garments. We offer
choices of fabrication, wide range of accessories and different packaging
method.

ERP (Enterprise Resource Planning):
Our core functions are based on Enterprise Resource Planning (ERP). We
strive continuously to reduce wastage of materials and increase production

efficiency.
: HR Policy:
a We follow a strict Code of Conduct (COC) imbedded in our corporate
HRpolicy — a guideline to follow our company’s rules and regulations

and value every individual, including our employees and customers.

Electronic Payment System:

Our electronic payment system for salary and bill payments has reduced
l O cost, eased payment method, heightened security and reduced financial risk.



% K.A DESIGN

Statistics:

1,030+

Number of Employee

95%

On Time Delivery

0.0% \m

~
Recheck / Rework assed d

; -
L%ed g

520,000

Production Capacity / Month

$16,848,187

Exported Value 2022

6,240,000

Exported Quantity in 2022

1>
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Performance: @

On Time Delivery
Year P.r Odl.mlon Percentage
in Pieces
2015 1,560,000 94%
2018 3,120,000 96%
2020 4,680,000 93%
2021 5,410,000 99%
2022 6,240,000 99%
Recheck / Rework
Production in Recheck
Year .
Pieces Percentage
2015 1,560,000 1.20%
2018 3,120,000 1.70%
2020 4,680,000 1.90%
2021 5,410,000 0.00%
2022 6,240,000 0.00%
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& DESIGN
EAR LIMITED

Sample Section

We Use Gimini CAD Softwere

P ™ Y
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Sample Section Man Power:

Sample Manager: 1
CAD Officer: 1
Sample Incharge: 1
Sample QC: 2
Cutter Man: 2
Sample Man: 14
Total: 21

Sample Cutting

. /C/\—;»
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K.& DESIGN
WEAR LIMITED

@ Factory Cutting Sectio

§

1. Building Type > Industrial Shed building. =
2. Total Floor Area : 10500 sq. ft.
3. Number of Floor :1(One).

Ground Floor:
Cutting Section, Sample & CAD Section.

Automatic Fabric Spreading Machine
With Vacuum Table

Automatic Fabric Inspection Machine
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K.% DESIGN

@ Factory Sewing Section WEAR LIMITED

1. Building Type : 4 storied structure
designed & built as industrial building.

2. Total Floor Area : 39,000 sq. ft.

3. Number of Floor : 4 (Four).

Ground Floor: 3 Sewing Lines in Ground
Floor. Also Doctors Room, Admin Office
Inspection Room, Fire Safety Section,
Generator Room, Fire Hydrant Room,
Compressor Room, Bonded warehouse and
Accessories warehouse in ground floor.

%

LA | o ﬁ?m

1" Floor: 3 Sewing Lines in 1" Floor
2"d Floor: 3 Sewing Lines in 2" Floor

3" Floor: 3 Sewing Lines in 3 Floor Sewing Building

Sewing 2nd Floor Sewing 3rd Floor

/’g;bal Recycled
w_ Standard
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\ K.A& DESIGN
WEAR LIMITED

Button hole Machine Flatlock Machine

Overlock Machine Pattern Sewing Machine

4 /l(./f\‘ 2
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@ Factory Finishing Section

1. Building Type: Industrial Shed building.
2. Total Floor Area : 14000 sq. ft.

3. Number of Floor : 1 (One).
Ground Floor:

Finishing Section, Finishing Store &
150 Kg Stream Boiler Room.

Finish Goods Area Finishin
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K.& DESIGN
WEAR LIMITED

@ Company Office

=

Merchandising Department

Commercial ,Finance
& Accounts Department

Engineering Department
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@ Contact Details

Contact Person: 0

Md. Akter Hossain

Managing Director

1« akter@kadesignltdbd.com
() +88 01746600972

(% +88 01746600972

+88 01746600972

Contact Person: 0

Md. Rafiqul Islam

Director

e rafiqul.islam@kadesignltdbd.com
+88 01810179405, +88 01730071488

(% +88 01810179405

+88 01810179405

Y .
Q Factory Address:

K.A. Design Wear Limited

308/1, Tilargati, Tongi, Gazipur,
Dhaka — 1208, Bangladesh

B4 Email: akter@kadesignltdbd.com
@ Web: www.kadesignltdbd.com

CERTIFIED BY: amefI ©) Bsci @
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Contact Person: O

Mohammed Ismail Hossain

Deputy Managing Director

(¢ ismail@kadesignitdbd.com

() +88 01711352827, +8801810179404
(% +88 01711352827

+88 01711352827

@ Office Address:

K.A. Design Wear Limited

House # 18/2, Plot # 782/1156, Tilargati,
Tongi, Gazipur, Dhaka — 1208,Bangladesh
™ Email: akter@kadesignltdbd.com

@ Web:  www.kadesignltdod.com

/" Global Recycled
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K.& DESIGN
WEAR LIMITED

Location: @
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Located in the heart of an industrial area Tongi of Dhaka. Airport to K. A. Design Wear Ltd 12.5 KM.

Important Establishments:

1. Fire Station 2.5 km 12 Min

2. Hospital 0.50 km 5 Min

4. Railway Station 1.70 km 10 Min

5. Bus Stand 1.50 km 8 Min

I

3. Police Station i 1.25 km 8 Min
Db,
=

.
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K.A& DESIGN
WEAR LIMITED
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ROOF TOP PLAN
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Mid-2025

manufacturer.

Salna,Gazipur
100% Compliant garments Accessories

K.A Design Accessories Ltd.

59,307 Sft

K.A Design Sports Wear Ltd.
Salna,Gazipur
100% Compliant Outwear & sports wear
garments manufacturer.

Future Expansion Plan: @
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GROUND FLOOR PLAN(23,473 sft.)

K. A. Design Wear Limited Own Proposed Factory Building



Complaince Audit:

)\ K. DESIGN
WEAR LIMITED

AUDIT TYPE AUDIT DATE CONDUCTED BY RESULT

Social Compliance 30-October-2022 ALGI Bangladesh Pvt. Ltd Grade “B"
= "*"”“""S«;s‘

AUDIT TYPE AUDIT DATE =,CONDUCTED BY RESULT

Social Compliance 23,24-August-2022 ALGI Bangladesh Pvt. Ltd PASS

AUDIT TYPE AUDIT DATE CONDUCTED BY RESULT

Product Certification 17-October-2022 HOHENSTEIN PASS
@Tﬂﬂe"

AUDIT TYPE AUDIT DATE CONDUCTED BY RESULT

Product Certification 11,12-December-2022 Intertek PASS

Social Program:

Ifter Goods Distribution Program

CERTIFIED BY: aﬂ'lfOI'I ©) ssci @
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K.A& DESIGN
EAR LIMITED

; o ‘law-av‘-mlnmmmv‘w
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Company Policy & Notice Board Full Time Security & Safety
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R\ K.& DESIGN
et/ WEAR LIMITED

Our customer: i 'l

©.a INTER |
P sporT REGATTA L WOOLWORTH'

<> soLs

UmbrO@ the fair spirit

JAYAYARY> - 1)

wear the weekend
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Export Countries:

K.A& DESIGN

) WEAR LIMITED

FRANCE I l POLAND 8
]

UNITED KINGDOM 5‘ — USA

GERMANY CANADA I%I

CZECH REPUBLIC

ri

Banking Partner: L)

, Islami1 Bank
7 Bangladesh Limited

UuCB A

CERTIFIED BY: amef I @ BSCI

ISLAMI BANK BANGLADESH LIMITED

ADDRESS: UTTARA BRANCH, 29,
KUSHAL CENTER, UTTARA DHAKA-1230,
BANGLADESH.

SWIFT: IBBLBDDH207

ACCOUNT NO: 20502070100603914

UNITED COMMERCIAL BANK LTD.

ADDRESS: TONGI BRANCH,18, S.K MANNAN
TOWER, CHERAG ALI, TONGI, GAZIPUR-1712,
BANGLADESH.

SWIFT: UCBLBDDHTNG

ACCOUNT NO: 0701101000000559

/Global Recycled
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K.A& DESIGN
WEAR LIMITED
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% K.A DESIGN
WEAR LIMITED

Machinery in Plant:

hullmer _snsscs

cutting room technology

jamato s;RUBA

EEIS KANSA

(RIHASHIMA JaCK

List of Sewing Machines: Machine Type Quantity

PMD KANSAI 4
Machine Type Quantity

Feed of long Arm 5

Single Needle 241
Flat Seamer Machine 2

Double Needle 6
Thread Trimmer 9

Needle Feed 11
Rib Cutter 3

Vertical Trimmer 12
Velcro Cutter 1

Over Lock: 4 — Thread 161
Tape Feeder Machine 1

Over Lock: 5 — Thread 3
Pattern Sewing 2

2 Needle Back tape 9
Sucker Machine 1

Flatlock Flat Bed 33
_ Needle Detector 1

Flatlock Cylinder Bed 34
Cutting Machine 10

Flatlock F set Machine 17
Lay Cutter 1

Flatlock Compressor 13
. Fusing Machine 1

Flatlock Nero Cylinder 18
bed Heat Seal 5

Bar tack Machine 11
CAD Machine 1

Button Attach 12
Total Machines = 634

Snap Button 6




.5 DESIGN

Local Supplier of Raw Materials: Q AR LIMITED
JHON STITCH TEXTILE BANGLADESH
FORMOSA POLY COTTON TEXTILE BANGLADESH
SHEPHERD TII_EI(%ILE (BD.) LTD. BANGLADESH
FABRIC HWA WELL TEXTLES (BD) LIMITED BANGLADESH
ONIN TEXTILE MILLS BANGLADESH
ABM SOURCING BANGLADESH
RING SHINE TEXTILE LIMITED BANGLADESH
MONTRIMS LTD. BANGLADESH
BRIGHT PACKAGING BANGLADESH
UNITEX LABELS LTD. BANGLADESH
MAXIM LABEL & PACKAGING BD BANGLADESH
PVT. LTD.
JAK ENTERPRISE BANGLADESH
PKS ACCESSORIES BANGLADESH
ACCESSORIES EQUI-TEX ACCESSORIES LTD. BANGLADESH
M&U PACKAGING LTD. BANGLADESH
NEO ZIPPER COMPANY LTD. BANGLADESH
EXPO ACCESSORIES LTD. BANGLADESH
FABIAN INDUSTRIES LTD. BANGLADESH
ASIA LNTERLININGS LTD BANGLADESH
THE PADMA PLASTIC INDUSTRIES BANGLADESH

’ ot OEKO
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Foreign Suppliers of Raw Materials: 0

)\ K. DESIGN
WEAR LIMITED

CHANGSHU TIANCAI KNITTING CHINA
AND TEXTILE CO., LTD.
SHAOXING STALF_T_IBE TEXTILE CO., CHINA
CHANGSHU YISHENG TEXTILE CO. CHINA
LTD
SHAOXING HONGYUE CHINA
TEXTILE&APPAREL CO.,LTD

SHAOXING SANZHI TEXTILE CO., CHINA
FABRIC LTD

SHISHI WANSILV CHEMICAL FIBER CHINA

PRODUCT CO., LTD
XIAMEN YORGREAT IMPORT AND CHINA
EXPORT CO,, LTD

WUJIANG PENGNUO TEXTILE CO., CHINA
LTD.

SHAOXING DEALL TEXTILE CO., CHINA
LTD.

HAINING WANYUAN IMPORT & CHINA

EXPORT CO., LTD.
MAXIM SMART MANUFACTURING CHINA
CO,, LTD
CANADA SNBETS BUTTON CANADA
ACCESSORIES INDUSTRIAL CO.,LTD

QINGDAO LIRUI ZIPPER CO., LTD CHINA

OPSEC DELTA (HK) LTD. CHINA

ALPINE PRO CHINA LTD. CHINA

CERTIFIED BY: amefl @) ssci
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% K.A DESIGN

Our Testing Labs, DPI/ERI by 37 Party Company: 9 WEAR LIMITED

sGs @
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Our Courier Service Provider:

Our Affiliations: &
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BGMEA Member ID: 6226




